Model IFIA Sector Committee Rules
The Committee is constituted by the International Federation of Inspection Agencies (IFIA) and reports to the IFIA Council.
Objectives

For each Committee to determine subject to Council approval

Membership

Membership is open to all IFIA Member companies.  

Any member company of IFIA active in the sector but not choosing to take up membership of the committee is required to nominate a contact person to the committee to act for his company as non-voting corresponding member and to receive such documentation from the committee as the committee shall deem necessary for that company to be informed of its obligations as an IFIA Member in the sector.

Non-members of IFIA, whether companies or individuals, may participate in the work of the Committee, provided that they are invited to participate by a decision approved by a majority of Committee Members voting.  Such participants shall not be Members of the Committee and shall not be entitled to vote on any matter submitted for vote by the Committee.

Any Member whose activities are deemed by a two thirds majority of the Committee membership to bring the industry into disrepute in the sector shall, subject to the formal agreement of the Council, have its membership of the Committee terminated.

Meetings

The Committee will meet as frequently as Members consider appropriate. Venues will be selected to afford the greatest opportunity for representatives to attend.

Meetings will be attended by Members’ representatives (one per Member) who may be accompanied by one alternate. The quorum for meetings will be a minimum of 50% of Committee Members.  Attendance of additional observers from Member companies will be at the discretion of the Chairman.

The IFIA directorate may participate in Committee meetings as non-voting members.

The Committee shall appoint one of its Members’ representatives or any suitable person as Secretary of the Committee.  

Reporting of Committee Activities

The Committee will submit reports on its current and future activities to the Council on a regular basis and at least once annually.

Chairman

The Council will appoint the first Committee chairman for a three year term. The Committee may elect a deputy chairman.   The posts of chairman and deputy chairman will be subject to election by the Committee every three years thereafter. The election of a new chairman shall be subject to ratification by the Council. The Council has the right to review the chairmanship at any time and appoint a new chairman.
Voting

Consensus will be sought for committee decisions but where a vote is called the outcome (except for business where a two thirds majority is specifically required) will be based on a simple majority of Members present at a quorate meeting or on a simple majority of the total membership if the vote is arranged through an email ballot.

A two thirds majority of the total membership is required for decisions relating to changes to these Rules or the termination of a Member’s membership.

Each Committee Member shall have one vote on any matter submitted for vote by the Committee.  The vote will be exercised by the Member's nominated representative.

Confidentiality
Committee Members and other parties privy to committee discussion shall treat all such discussion and information received in connection with the committee’s affairs as confidential to the extent that such information is not already published, generally available to third parties or otherwise in the public domain. If so determined by the committee, all such parties shall be required to sign a non-disclosure agreement. 
Publications

Any publications approved by the Committee should be distributed through the IFIA Secretariat and the copyright therein shall belong to IFIA.

Funding

Each Committee Member bears the cost of its nominated representatives’ attendance at meetings of the Committee.

Committee meetings held at the office of a Committee Member are at the expense of that Member unless otherwise agreed by the Committee.

Activities organised and agreed by the Committee that incur costs over and above the annual limitation on use of IFIA central funds by IFIA Sector Committees as determined by the Council from time to time shall be funded by the Committee membership, each contributing in proportion to its membership status within IFIA (i.e. A1, A2, B1, B2, C1, C2).
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