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We’re over the tipping point of the 
digital revolution for companies



Agenda

• The impact of digital transformation

• The “winner takes it all” model

• The Amazon tsunami

• The ever changing consumer

• How to succeed in the digital age: the profit 
formula, lean start-up and the golden circle
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Fulfillment by Amazon (FBA)

https://www.youtube.com/watch?v=IAi4fPb_kp4



https://www.youtube.com/watch?v=NrmMk1Myrxc



Amazon Alexa

https://www.youtube.com/watch?v=9X_fP4pPWPw







Amazon Pillars

 

24 

our shipping offers, sales in faster growing categories such as electronics and other general merchandise, increased in-stock 

inventory availability, and increased selection of product offerings.  

AWS sales increased 49%, 70%, and 55% in 2014, 2015, and 2016, compared to the comparable prior year periods. The 

sales growth primarily reflects increased customer usage, partially offset by pricing changes. Pricing changes were driven 

largely by our continued efforts to reduce prices for our customers. 

Operating Income (Loss) 

Operating income (loss) by segment is as follows (in millions): 

 Year Ended December 31, 

 2014  2015 2016 

Operating Income (Loss):     

North America $ 360  $ 1,425 $ 2,361

International (640)  (699) (1,283)

AWS 458  1,507 3,108

Total consolidated $ 178  $ 2,233 $ 4,186

Operating income was $178 million, $2.2 billion, and $4.2 billion for 2014, 2015, and 2016. We believe that operating 

income (loss) is a more meaningful measure than gross profit and gross margin due to the diversity of our product categories 

and services. 

The increase in North America operating income in absolute dollars in 2014, 2015, and 2016, compared to the comparable 

prior year periods, is primarily due to increased unit sales, including sales by marketplace sellers, partially offset by increased 

levels of operating expenses to expand our fulfillment capacity and spending on technology infrastructure and marketing 

efforts. Changes in foreign exchange rates impacted operating income by $0 million, $30 million, and $27 million for 2014, 

2015, and 2016.  

The increase in International operating loss in absolute dollars in 2014, 2015, and 2016, compared to the comparable 

prior year periods, is primarily due to increased levels of operating expenses to expand our fulfillment capacity and spending on 

technology infrastructure and marketing efforts, partially offset by increased unit sales, including sales by marketplace sellers. 

Changes in foreign exchange rates impacted operating income (loss) by $(27) million, $(278) million, and $89 million for 2014, 

2015, and 2016.  

The increase in AWS operating income in absolute dollars in 2014, 2015, and 2016, compared to the comparable prior 

year periods, is primarily due to increased customer usage and cost structure productivity, partially offset by pricing changes 

and increased spending on technology infrastructure, which was primarily driven by additional investments to support the 

business growth. Changes in foreign exchange rates impacted operating income by $41 million, $264 million, and $(5) million 

for 2014, 2015, and 2016. 
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The ever changing consumer: 
Adidas Omni-Channel in Moscow

- Everything is online… every single item 
in any store in the country

- Consumers could buy in the store, on-
line, on-line in the store, collect in the 
store, delivered at home....

- Every item with RFID
- Click & Collect: SALES INCREASE 

DOUBLE DIGIT IN 24 HOURS!!!
- Ship from Store: Reducing delivery 

times, reduces returns by 65%... 
Increases on-line sales by 50% !!!





Robotics: Sensors + Big Data + Artificial 
Intelligence









… you must use new methodologies and burn the 

old ones …
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… and fast implementation through lean startup …



THANK YOU VERY MUCH


